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Answer ALL questions

I. ESSAY: (2 x 15 = 30)
1. a) List out the leadership theories. (5)
b) Explain any two theories of leadership in nursing service. (10)

2. Role of Nurse Manager in

a) Decision making process. (10)
b) List out the factors influencing decision making process. (5)
I1. SHORT ESSAY: (2 x 10 = 20)

3. Activity analysis in nursing staff recruitment for 15 bedded intensive care
unit.

4. Types of patient care management methods.

I11. WRITE SHORT NOTES ON ANY EIVE OF THE FOLLOWING: (5 x5 = 25)

5. MBO

6. Conflict management

7. Material Management

8. National population policy

9. Principles of nursing management.

10. Continuous quality improvement.
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